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PHI LOSOPHY/ GOALS

This course will provide the student with an understanding of the
principles and techniques which guide nodern organi zations. Students
wi |l be exposed to the human side of organizations. Students wl]l

exam ne how people react to certain stimili in the work place and how
supervisors, at all levels, react to the organization and the people
init.

STUDENT PERFORVANCE OBJECTI VES
Upon successful conpletion of this course the student will be able to

1. Define and discuss nmanagenent versus |eadership; the simlarities
and differences.

2. Define notivation and discuss the correlation between notivation
and expected behavi our.

3. CQutline and discuss nethods of enhancing notivation through
environnmental change with particular regard to the phil osophies o
Berne, McG egor, Maslow, Herzberg and Drucker.

4. Define discipline, discuss its constructive purpose along wth
inherent side effects and outline basic steps for applying.

5. Discuss and outline the Decision Making Process and the effect of
G oup Dynam cs

6. Discuss Tine Managenent with an enphasis on Blanchard's approach
as outlined in "The One M nute Manager".

7. Draw conparisons between the various styles of |eadership and
di scuss the appropriate style in a given situation.

TOPI CS TO BE COVERED

Organi zational Structure
Moti vati on and Behavi our
Motivating the Environnment
Devel opi ng Human Resources
Constructive Discipline

Ti me Managenent

Deci si on Maki ng

NoORWNE
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LEARNI NG ACTI VI Tl ES

Upon successful conpletion of each unit the student will be able to:

Unit ONE - ORGAN ZATI ONAL STRUCTURE

def i ne managenent
di scuss fornulation of goals and related strategies within an
or gani zati on

di stingui sh between managenment and | eadership;, the simlarities and
di fferences

define three conpetencies of |eadership
outline the managenent process _ _
di scuss interrelated sub-systens of an organization

UNIT TWD - MOTI VATI ON AND BEHAVI OQUR

di scuss behavi our as goal oriented

di scuss behavi our when needs are not satisfied

differenti ate between goal activity and goal directed activity and
cyclical process

defi ne Expectancy Theory

define and di scuss Masl ows Hierarchy of Needs

UNIT THREE - MOTI VATI NG THE ENVI RONVENT

di scuss MG egors Theory X - Theory Y Approach to Behavi our
define and discuss Immaturity-Maturity Theory

outline and discuss Herzbergs Mtivation Hygi ene Theroy

di stinguish between the simlarities and differencs of Masl ows
Theory of Mdtivation to that of Fbrzber?s
define Transactional Analysis and be able to discuss a given
situation identifying one or nore of the ego states involved

di scuss the negative and positive aspects of open, blocked and
ulterior transactions as they relate to Transactional Analysis

UNIT FOUR - DEVELOPI NG HUMAN RESOURCES

discuss the correlation between the effective cycle where expectancy
results in high performance to that of the ineffective cycle and its
results and the dynami cs of both

descri be the Devel opnental Cycle for increasing effectiveness, using
Druckers Theory of Managenent by Cbjectives as one exanple
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graphically depict the appropriate |eadership style (e.g. H gh Task
- Low Rel ationship) for a given task

di scuss Behavi our Modification through the use of positive
reinforcenent, individualized reinforcenent, schedul ed reinforcenent
and consistency in reinforcenent.

UNIT FI VE - CONSTRUCTI VE DI SCI PLI NE

define discipline

state the purpose of constructive discipline

di scuss the side effects of discipline relative to residual effect,
radi ating effect and avoi dance

outline the six steps for properly applied discipline

di scuss the Progression of D scipline Theory

di scuss format for conducting an Informal Discipline Interview

UNNT SIX - TIME MANAGEMENT

differentiate between short termversus long term goal s
detail and discuss tinme managenent priority I|ist

describe the attributes for good One Mnute Goal setting

di scuss One M nute Praising, One Mnute Reprimand, One M nute

Apol ogy

UNIT SEVEN - DECI SI ON MAKI NG

defi ne Decision
state two types of decisions
di scuss the decision making process detailing each of the seven

steps invol ved
define synergistics and discuss the dynam cs of group input (brain
stormng, green lighting) relative to the decision maki ng process

REQUI RED STUDENT RESOURCES

Her sey, Bl anchard, Managenent of O gani zati onal Behaviour, Fifth
Edition, New Jersey. Prentice-Hall. 1988

Bl anchard, The One M nute Manager

Additional in class materia
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EVALUATI ON
The student grade will be established by averaging the results of a

md-termtest and essay with the results of a final test and essay.
Wth the weighting being 35% and 65% respectively.

COLLECE GRADI NG SYST

A+ = 90 - 100%
A =80 - 89%
B =70 - 79%
C =60 - 69%

Bel ow 60 = R (Repeat Course)



